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A Mentoring Program for DCPA -- A proposal draft and overview of the concept. 
By R. Mallory Starr, Jr. 

 

INTRODUCTION 

Mentoring is one of the oldest forms of human development. Archaeologists and anthropologists trace 

the origins of mentoring back to the Stone Age when healers, cave artists, and shamans instructed 

young people on the arts and knowledge needed to carry on their skills. Homer, in the Odyssey assigned 

the name Mentor to this type of caring, beneficent individual. Over time the term mentor came to refer 

to a person who served as a trusted friend, advisor, guide, teacher, and helper to another individual. A 

definition is offered by Gordon F Shea in the American Management Association Briefing Series, 1994 as 

follows: 

" A developmental, caring, sharing, and helping relationship where one person invests time, know-how, 

and effort in enhancing another person's growth, knowledge, and skills, and responds to critical needs in 

the life of that person in ways that prepare the individual for greater productivity or achievement in the 

future. 

…anyone who has beneficial life -- or style-altering effect on another person, generally the result of 

personal one-on-one contact; one who offers knowledge, insight, perspective, or wisdom that is helpful 

to another person in a relationship which goes beyond the call of duty or obligation. 

Regarding a DCPA Mentoring program we have two broad recommendations: 

That our mentoring program be a formal system that is non-burdensome, non -- bureaucratic, and 

virtually self-managed -- in which a mentoring coordinator identifies appropriate matches and leaves the 

task of forming the relationship up to the potential participants. 

That it is to be considered a partnership arrangement -- specifically, the relationship is to be based on a 

mutually developed agreement and terminates when the mentee's learning or performance objectives 

are met, unless a new or modified agreement is formulated. 
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Regarding our DCPA mentoring program, it is recommended that it follow some themes and principles 

as follows: 

• That the Mentoring program is a one-on -one relationship and can be very personal; 

• The mentoring relationship encourages listening, caring, and other forms of involvement 

between mentors and mentees; 

• The relationships provides cumulative beneficial effects on mentees; 

• To conserve and transfer special know-how. This refers to mentoring as imparting to and  

enhancing  mentees knowledge; 

• To encourage mentee contribution to DCPA as a member and even Board  of Directors 

participation.  This refers to encouraging mentees to take an active role in their mentoring 

relationship as well as with DCPA. The emphasis is on participation, empowerment, and team 

decision making --all of which belies the notion that lower level individuals ( in this case, 

mentees) have little or nothing to contribute -- thus the partnership ideas -- the mentoring 

relationship is a special partnership which can be confidential or not confidential depending on 

agreement between mentor and mentees, the goal in the mentor-mentee relationship is mutual 

involvement, responsibility and investment; 

• To enhance competitive position. This puts bottom line considerations as one major driving 

force behind the use of mentoring. Mentoring does result in improving skills and giving one 

insider knowledge which can add to effectiveness. Mentoring does pay off through improved 

productivity, better decision making, and enhanced job performance. Cumulatively, these things 

can only help to reflect favorably on the bottom line. 

MENTOR INTERACTIONS SPECTRUM 

The mentoring relationship has a spectrum of interactions as follows: 

• Situational responses which are isolated, specific acts by the mentor to meet current mentee 

needs; 

• Informal Relationship meaning that it is an interpersonal relationship or understanding for the 

mentor to help the mentee in specified areas; 

• Formal Program meaning that the mentoring program is structured to meet DCPA’s objectives 

and goals. 

• A mentoring program has several kinds of interactions or roles which are part of the relationship 

on an as needed basis: 

• Teaching -- the competent teaching of a body of knowledge; 

• Tutor -- provides special and often intense help as a teacher 

• Coach -- work and practice on performance focused on skills and a systematic approach to 

training 

• Counselor -- advise and assistance in personal decision making process 

• Mentor -- provision of a caring, sharing, and helping relationship while focused on meeting 

mentees's needs. 
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Problems and Concerns Regarding Implementation of the DCPA Mentoring Program 

Our recommendation is to make the program formal and important for members of DCPA, especially for 

those who want to progress to leadership levels of membership. 

TIME FACTORS 

Many DCPA members when they first join DCPA,  and, later in their careers may want to become more 

familiar with DCPA member career progression options in terms of moving from various specialty areas 

such as from teaching to clinical practice as well as from clinical into consulting psychologists roles or 

other career transitions. because they are experienced and ready. They can benefit from a short term 

assignment to a mentor who would review with them their experience from being in the field. They also 

could be oriented to what to expect during their transitions. The frequency and kind of meetings 

including, degree of confidentiality could be between mentor and mentee on a per requested need 

basis. 

There are members of DCPA who may have been members for a period of time -- they may want to 

progress to leadership, supervisory and consultant roles. A mentor could be valuable in the role of coach 

and consultant to them focused on the progression toward their goals. The mentor could also be an 

advisor and assist the mentee in terms of skill development and knowledge in the areas of marketing or 

practice development, and consulting engagement management, debriefing and associated  issues. 

There are also new or early career psychologists to the field who may be just beginning their careers and 

thus do not have the perquisite years of experience for major transitions. Such individuals could greatly 

benefit from the experience with a mentor who could be of assistance to them in orientation to various 

culture, the body of knowledge, the development of their specialties, consulting practice development, 

engagement management, and even introductions of the mentee members to potential further business 

development and clinical practice  opportunities. 

Meetings 

Frequency of meetings between DCPA mentors and their mentees could be by agreement between 

DCPA mentor and mentee. Content of those meetings could also be by mutual agreement. 

Introduction of Mentor to Mentee 

Potential mentors could be contacted by a mentor program coordinator who is a DCPA member. The 

coordinator could contact the a DCPA mentor volunteer giving contact information to the person who is 

to be mentored. Then the mentor calls and the relationship is developed based on agreement by the 

two parties involved. 

Change of Mentors 

There may be situations in which the match between mentee and mentor is not a good fit. There are 

potentially many reasons for this including poor chemistry between those involved and lack of match 

regarding interests, and areas of need that the mentor cannot handle. The mechanism for changing 

mentors and the parameters of this issue should be developed.  
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IN CLOSING 

In general a DCPA  mentoring program could serve several roles. A mentor could be a catalyst for the 

mentee. The relationship for mentor and mentee could be a very valuable one. For the mentee it would 

be a valuable developmental experience, which could last a lifetime. A mentor could be a real asset to a 

new DCPA member as well as to DCPA members who want to progress to their careers. The mentors 

role as a sounding board and a valued advisor is one worth developing as a DCPA membership benefit. 

The mentor/ mentee relationship can be a confidential one and in that case the only records kept may 

be on who the mentors are with no records on mentees other than number of mentees in the program. 

 

 


